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53 RS ATBICTS ETMAL BT ST @2 |

o (ITHH (SIBBW: [P T AT 'AMCIAIT A9 A@B 3T
J& BB 10 TAMIB AP 972 FIBAI SIAFND QX Iid’
B (BT ARCI U fIBT/A5TH D O IBIGS' Yol WA
ATH (TB3W (IAF: aamarPay, SSLCommerz) fHBEE DPA|
e PRI fooll I (@66 IIG M3 EEH I JAAE, It
OIIAFTT O™ JIGI[ |
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d912 VO-V8

AT 8 AlgiR (64

(@7 @XIA: ARGRDN 3 RA(GHIT B IEXIA)

SIIBIRGS: TS e Bi—
IO I IRBEET YIBETS I BeTo AT |

FIod WOEAIET GEltol R
TYTI AT PRI Do arsdfv
TABE AT AP3 AAAIT AP
IfGg $IBIT TO! NoeT IIEA|
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Sfvat: w1 fivs-(5 1

(The Mid-Day Crisis)

9B ©Ife Ao 8 SAAD PHITAD FGAT BHA| HBIeT SSBT| ABOT
IO B 3P G2 betrel 5 93 TIT WG ADOI BIAD!
S13(E6 PW GOl WA fP FIF 402 39 /S Sferelfd
TNAL BIBPIA— "©l3, AT fAe widife, ©idfy B2 | SMmd
ACTGIE DIEART 4D Moe— "SR, WG (Of e, B A1?" ©liq
QS B J07 iR |

QAN IM QUAS TIATREHATT WIGBIEHA AT BEA, ©E 93 13 @1dIY
q1' @SB! WA TAT 738%9 2@ UG | 92 8 IR Wiadt adq
9B6 PR UG S, @UTH @f AT ATBES A7 BIEAIES 2O
(ST T 932 B WGIEBD OIATGH 2 |

Q AfGT2SN A BIA:

77 3fSfoWet 9IATd (3PL & API)

Ao 9 M (GieTsifd SIIAT T AT BT ©IfpoT 51 o1
41T i 19 | 716 512 3-3T I79e1d WA 3PL (Third Party Logistics)
a4 API (Application Programming Interface) 8g[& |

3. af9=1i2 (AP1) FIEIXIA 3 SIHIEAA:

513 (Pathao), @GIH (RedX), I BTBIE (Steadfast)-9d Fof
PRI FETBEAR Y AT SIANEE I WG HEId
JIEAS IPA |
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o FNfSHB!I F? TUF? @I BRI WA STIPTRG WIGId
fod-ornd T AP (i | (ofasid J7 Sidxia »egt
@B (IOT I BTIARIGS) (D AT AT T | ATARIE 9BbT
D8 PJ(O A AT

o GTifHe: IEIR WA @7 Ty foses $I@ At "(@erd
Fo?" IR WHIEHD Oid aT98ay-9 §iifee foes aifd
"M@ |

. T O (Sfersifd (COD) :

SEPA AQA qPNY PIT GPr qElT WfBGA | P
@IHASTE FEBIEL DR (A GBI (AT PO B SIAFIND (BIO
™Y (Payment Settlement), GBI (6F P | @CAH T AS18
WED FIT :8-8b BT @6 fPIF @, I @A f7-
3ASBRHd OAT Sibid |

0) 2SO TATASTHG:
B3P WIS AT (A >

ATRTeT XI5 T YTol-HeTy M D @ANAT AT O 5 | OIsAIg
QI 96! THLBYTIT UIDIA (b WA I TBE 0T FIS
A |

$. 2-3UI SEIEFA eI (OMS):

JIATICT 9¢UA BADIT f[PT ATBITEIeT {ersl WIR ((TJA: Bizmation
Jl RetailersPOS) | AR TIMFAIT @YD (128, STIAND a3
BfGBTIeT B —ADRA A DD S YD |
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o (P4 AISIE? WAN FAIICT BD (6B PIQA ATl 9F0I (TGS
e 20T TIGIHIBD 3 SIS (AT A GHIT D W | ‘861d-
Offele (B AR g Wiold AW @eiR)—ad Jor [godd
IR 9GIRIT 9B aFgTa TATY |

. MR 624 f5F AT (Just-in-Time)
INTT GRISHFID GGG IR NI (A2 | ST STige (53
JIAGIR FITIA @ BB T 26T T2 TTATD A1 |

o f3-IGIT ATTB (Re-order Point): BHETTIE CT6 BE ITYA—
23 YA ¢ 90T @ ©ITE, OUA @A SIEATD @R~
MY | 90 AT I QTS FQF d97 W4T TT A18AT 1T
QIR PIEIIKD (PIITO I AT |
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A912 VG-V

a36@liq 8 foF fAfese (HR Module)

(93B! BT (@ Ao JHif% 932 57 &I 831A)
JIGBIRB: TGP AT B (OIS g
(The Art of Making Yourself Obsolete)

FoY 93wl FGGE  a?
O IGR I G TG G E B (G
TN AR QAP P B,
@ @iy @ier It BT A
IO ATEA|
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b Sfaat:
arafy 5128, AP (@ifaiEs fagae
A 9Bt A% a9 TP oy e Hres, AIfe adoH
ENIBIYG f9gA? IM 9¥F 27 @, oA 9BMA ©PFE ATBlet
WA Ao I AP, O GEA @A [TOET (@3; ©ie
@I 96 BIBA |

9PSH P1R3-T IS I TP BT I IECHA TR MS8TT A
1387 IS 2! IR tofd BT | 92 AMGSE oigat FRIT D@
G (@A GIAP6 P AT Ty FIS1 S (ST |

Q g2 faTgtst:
3pe]-BIRY AP SIpTleT wiifrETG?
RIITSTST A~ STiast 30iT T elediol RITP FATR PA-bley TR
3t oIfe o fAwst ¢l aft 9af6 gt S&is | JBETIaR-a7
(SITeSH Pt 2eTl— “Hire until it hurts” (JOTHT AT BICSK DI vd I
I WIPIR, TOIHT PA-512Y (11D (WA A1) |

3. 94T fATIST (The First Hire):
WA 94T 9TGRT (BIAT PA-BI2F G AT 2@ ATl fofd 2w
APGH SIHATST TR (VA) 1 2RI G |

o (PA? PAI-GIRY AT RPEG AT (5¢-30 ST BIbl) BH
S PN ST @A 99 AT 9DSA BB A6-5r2d
(RGBT ¢-b 2ISTd BIdY st fuA |

o FIT: OIF GO0 W FHIA $0bl R F&T bl FIF (IUF
odfy OIfpel ADA) IEAIED dE6 KGR M, oh6id
BADIY BT 972 (GOT AfF 3T BTN WIS 1T I e
B fACETE (6D PIEA |
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92614 STIFsIAT (HR Jargons):
=I5 fora 95 frarg

B3 @IF1d WA Ig 7Y, O WIEAIG 0T AT6AI | O JrIF
DAY B AT B ([P ds~IATe SR UG BIo 2@|

3. KPI (Key Performance Indicator) - I&id FABIfS:
AP ITEA AT "SI BE DI DA ST IB6 ANAHD <3
| o1t fAUE KPI Al

o THIZAT: “@IFIF WfAd BIG 2@l ¢ofb I g et
932 57 BIGI I ¢bIg Fdy I6 afg el |

o TN (¥ 93 AIFIEA 397 ol @ ©id AIanIgyal A6 2,
AT SIETIeTlsiTd 8Ad 7Y |

4. SOP (Standard Operating Procedure) -
@ FTATE: SINAFIT TIOFIH ST DISIE b, ©iF Ao
SIT3GeTIRNS (ST SOP | JrUd SATY TSN BT AT |

o Ty 2B IR 9 I™T BB (The Hit-by-a-Bus Test): HicT I
A @BIAT DI > FIOK ST 2eiE A, [TGET B
BAE? I AT B, B ATHATT SOP @3 |

e TR G, G2 G, 26 G (I Do, We Do, You Do): 93T BI&iB
T I [6fo8 @Y A (I Do)l B foF @R AR
DPA (We Do)l I BItd 9B DA M (You Do) |

o GHWTOXA: FIEAT W siifer 7y, Bt Ag2 e 2w@? B
BI3TeT 4011 BI? 951d f5gd fAlkle @b 9t Posh @G e A |
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8 PayroII & Compliance -
STTieTifa @ TG ATASES

5T 9@ IS 30 HIFFID SEENAT 300 T[]
Miferifa fXI5:

AT aB6 e M X6 @203+ P~ | Fod AS Bifdd
(@F: ¢ BIfFY) ety i | erfAgfae el S @oexA 38
IA |

A6 WESTE:
QARY OEfA SIfpeT AMPA, ©FF A M @STRGE AT

WhatsApp T Slack I7ARIT BB~ | Sf6MA DI To-Do List” a3
1O ‘Daily Report’ (FEITT BITBIF (Ofd DA |
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s 5123 (1912 80-¢Y)

(BISATIAT, BIITABT 71PN, (PRIT3T TTHHG
3 aferb)

FISIow 7T AB I QU
a3 Su T WEAr PRT el
QPO WIeT P33-d Jol TH3T P
W @A Im My erwdt
BIPET6 2O @
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3212 80-8V
GIBIG62 8 HiRATar Ai2Bifd

(Finance Module)

MIABI2(6H: @IGAG 2teTl 36l 4fpb 2telt B0,
O BT (P 2T Al SIS |

S | gt m 2o ffermfa stroa

(The Stock Millionaire Paradox)

ABC PTIB DPAT SPA| TN I WIIETTT BB HYP o
e Jeed, ‘¢irs, Sto 0T wIigid Bowtd ¢ i Bl oTeT
SHIEE IR

AR 2fovifa M, aidAle o kel &3 @ I adfy
SR, TP (G6d I MR G (T[T Jot bidt
TIFAIT JF12D OIDISTH (@3] O I 277 B ¢t Ioe, &
Y BIBT OTeT B WA 2O W Fha o A BIb!, I oA
BIBIAT (@O 50 SIGIF & SISl

9T I 27 “STIfAS @fGET (Vanity Metrics)-93 3| T TUEA,
P BT WA “OTet™ Sfefeqy M @F M@ A1, ™
AT DI IITeTar M|
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— (—

M ECRRIREIRE

Q SR BIE Hd BT

OIfGBIT FQA COITS! TN Ia D T DT ©IdT TS ADHI
BIBT W 1T BIdT BfAR (BT WD o6 T8 JUE IO
?(:

s. SIS (Revenue):

1B PO BIBIF A7 fafe 2tett afb ottt erifAfe It ereedial aft mied

YT 23T fHL (R

2. €fH6 (Profit):
S U6 W R Liol-5er Do B! ATderl afs =@ ifAfe at
JIBJOTI

V. I Gpt (Cash Flow):

WIAAIT D 98 (o UI6 DI Jrol do Bid! ©iel afb o
TIRIATD I TSNS | WIIBIGA 2IGT (I FIAF I AT, DI DI
TIPS I AT

w COGS & Gross Margin:
WG 16 B @Il F1fD g2

4, arfy 9B f5-4116 oo BIFIT e A, It fFA© AHAT
Y 2T Voo BIPI TIAN TIRA BIFIAIF els 00 BIBI? Gell afb
(el ‘DIBT offe’ qf a3 dfp6| ©Iie o7l df ‘(A6 dfpb’ @9 P
WA DI YIGSTET (Hidden Costs) M o |

DI YA®A f25113:
o STIBIGE = 0 BT

o (GfeTelfd BI& ©@fd = vo BIB!
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o TIBIA (ATGITEI B0 (51G) = dSo BIBT
o JIHIBL AT BB @TIPRfEHIA FF (CAC) = Soo BIp!
o (M0 S[BIAT Y = do BIBT

[C b G REXIGR
200 BIPT (HATTS #1S) - dSyo BIPl (SIPIAT UB) = 80 BIBT (@B
4fp5) | WIAAId ¢oo BB O] Wl e Jta 8o BIdll M a3
TG FHAPETA AT AP, OF A TP BARA AT, WA
BTG BarA|

8 I Gpl (Cash Flow):
IR RGO

9B fAHT NoT BAT—ATIDIT ATCTAD PTG TSI 2T I
VYITG 2@ FsIM BIBE I BIPY JT AIBIT DI A IUEA: afsb
(T GfAFTOd 4f6Xb(v, [Fg BT 2T IOAIAL VIO

Ty BT ST (The Cash Gap):

O IS 4497 (Sfersifa et ST @I IsAiD Bt
@ a WA 991 g W9 NGIIa@ bidl Mo 3@ e
JRIYTAR 923 Q i IT 5T Dt g?

I siTist ATASED:
WA ‘@IGe 3TIBR FfABET dt @iiqiet faeds (Annual
Prepaid) (& 791 $J(0 2W|

o JIEIRE fONDIGH MT @fsy Bipl fA ([ABTI/AIG (AE) |
o WAJT FIFIITEI S FAT I (AFH BT wo A ffery Al
o Yool A [Afe Bl T (@fG6 TN AQATI TiAT FITDIH|
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A ASIAMTS:

©:d e @RT8

wefa I of6 @i [Ife IR e AW AT AT@A, TR do00ofb
(@TGT® Ao D AN ISP @A AT, IAL QAT B WIAFIT 7
31 0P @l PIRA| 3CfA6 JDIAAI 5B BT GINESA FeT
(T LTV > CACI

. CAC (Customer Acquisition Cost):
JPOH DIEAD TAO DD PO BIdI UYJb 20>? (47 s00
BT |

. LTV (Lifetime Value):
OT2 BRI AT SIRE AT B2 QTP P bIBI 497 fHAE a2
e Tu@? (47 oo BIdT)|

(SIS @18 (0:8):

WIFATT LTV @IX72 CAC-99 &30 0 539 2(0 2| IM M+ & BIdT
BT © BIBT W, BUF AeId R IS AT able !
RfAfHfAD FIHI6L ATSi6'-ad sl
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51312 88-8Q

Ffe12 8 (GBI HHAGI (VC Module)

(AG 28I (@l TSI BIBT I AL Bidl)
NIIBIRGeT: BIbel BIGIGLRI ATTHI INTT IBI0!

a3 GO oiadr Bibend yiagid ey gvrant
B oo A1 &9 BoAdmd @i @I
BIPIT BT AT U (Y WA JH 20
HHT— "B 3AGEI A"

fPg JBI0T AeTl, IREI BBl @A A fAS
DT TS AT (AP, 7Y IO (3A(S2A) BIbid Bl
WA 1P &-CBIF IO 0 (D 61T ST 53T
P PW, Y7 WK F7 9Pnel I0E ([@IG
TFA) DI (HIRBI0 ™Mo BIA? PIaTs e[|
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J631fsI2 (Bootstrapping):

fATSd BIBIT I70T (@A afb o1 ar?)

IBETIEIR X1 BT BHF T 213 97 B YI NeST—1RE BIET
DI 20 AT GO, A SHIAT BB 932 ITATI b M @rsiifa
JG 34l afbR 9% IR Il WA

@A aft sAlg ST orat?

s. fAT & (Control):

ST (VC) IS fATeT BT 5131 TN %o 6 2 il o g7
A (Fast Burn)l &g JHEIAR =t '@ 94" (Slow Burn)l
WA ([RY BIPd W, Bl BIGIas! @21 Wi fAted siforo,
BRI ICRISEINGICEIRIGR]

R. ‘Al’ Ie7Id THAol:

OAATd JodIF Frielfd 932 JBEIIAR Al o2 Sl ¢y b
APGA [@DIT 9JIEAIKT [@R—CT6T T G AGEA@D ‘Al Il
S| (10 G0 TR @FIIS OIS ATTH|

V. 512P2 2A(G24:

PIEYIEI OGS (TR MR 77T IS BT AT W BT
TS qT (G BFATHIT—AIR VPO JSI[e JBENT I B
DT DB TUA SAGET 2T, O WD BY (ATGIP Sitedt
PR BeT; (DI FIRG (HTSH0XIF AT 2T ATl
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B15 3 f4-H1s FIfS2 (Seed & Pre-Seed):

PUF GBI YSTEA?

I el JoETIAR MBIt et IR AT 992 @ DA S
954 BIPI RIS, OUAR (el DIFSAIL S5 W

Startup Financing Cycle

4 i oSt
|
I.-. -
_ Angles,FFF | Farly Stage
Seed Capital ';"
i :
z | PUBLIC
S : MARKET
L |
o I
|
|
|
Break Even |
I
I
|
/
brosis TIME
f&4-f51G (Pre-Seed):

aft aony dRIfFS 99y, I WEFIT 2o BY wisfoyr
(ATBTBIRS ATD| AIYIFITE AfIAI I I B2 (AP a2 BIdT (8T
¥ (Friends & Family Round)!|

f1G H1fT2 (Seed Funding):

YA OIAAIT (ATGIE BB Bl (Product-Market Fit) 932 @iy
(811 GO 51| fShT BifSL el B0 PR IMH PR SAET
SIfG IS, I TR MY YHHATT HBE G| MR @D (el DA
2M0-AT foleT MY, 67 P gt AT By ATH Al
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YA YSIA?

YA (I S BIBI BIETE © BIBT A (RS(AD @I AfTibe),
BYUA RO MM @A DA ST SO GO I 3AGET Yoo
M| TRuYD dreforo AN (BIS) BIAEA Al

@ ST 3 3H3f6 (Valuation & Equity):

@I W 8 T SIEeXA

3AMGEJ WA BIDT ATfF MK AT, OF AR @A FifeTpiAg
9B6T & (Equity) fAT (@I

3%2IG (Equity):

@IHAQ JIfTBIAT IATGET BIDT it WIdATd YT B AME, 9D
Il ?¥ "SI (Dilution)l $00% HIATDIAT (R6 @I ATBI
SItel, AP 50% JADIAIT AP IG @A AIBT ST —OTo!
WD OIE1R 5 A0 2[|

GTITIb 3%2fB (Sweat Equity):

BP0 BIAAIT DI BB (R, PP DT W@l G JAI@ JA9H
FATTT DD ONIG 3PIG @l BIGTIX faol@ a6 Wi
1A fafAes
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8 BIF fX15 (Term Sheet):

3G ED (AHEI MG e

3AGET IYA BIdt e IS 27, ©YUF ol a6 B 6 gl aft
20! Rf e WIS 1 I witest fa-Arer afa@esd Jwof|

V4

Nodul:

AYH OHD BfOF M0 YIBro A
(T (SN I 20T 3ATEET Wl
BIdT A1, It WA PIRE g9n S
SIS 3H 0l BIthd YTHE)|

QUTAR WA BIBIISIT AfIBIT SR ARSI ARY
QAT BIBIA ©Iite 932 T I [@OA J1 Trod BT TR, 618
WA (GHATEDE A | O A@IAS IS B X6 JrId 894 f[arod
(GIeT (AT SO 16T THIo! AIE|
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8 BIF fXIB (Term Sheet):

3G E D (A XGIde]

3AGET A BT o JifS 37, ©UF ©idt 9B B X5 ¢igl aft
2! {fed TG T I witest fa-Arer afs@esd Jwofl|

V4

Noduol:

AYTH AP DO Xo ATB© A&
((TTA: (@STHIA I AT IAGEI AT
BIpI AW, It SIEAID 5128 9n (ATD
AJIAIG TH O] BIth] YTPE)|

QYT SR BIBIGIAr AfI6I0 S SEREeTdl @@g
TIHATT BIBId TR 9342 AN (I @04 Jf TPoy BT WIdiE, Bl
QAT (GHATED A1 O ABIAG IS B =16 JIF 399 g
(BT (AP SO 16T ThIo! ATE|
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SA31R 8Y

Ty BB 251p: MTAlfda afsiatE @3

(513 T TIEATT 3ATSEA)

SBT3 : ITEP WA @I Mg AT, @ g
WIS ST STIB B b |

JTPTT B3P BIIT CTF J3@ AT WITES!
9P DA AOTd JRATR 2| wiaf
Yo" [P g IBIOT AT, QA I
@G AGE II©@ BT Al BT
PHABIS TIIE (SIAT QA?

Uad AT —OIIFIT oA BIBid] 37T,
@ BTG @A oo dfaadgAl
WA T 44T 992 A0 G
AGEA|
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ASIEfGe Wi &:

7B Gifete (Banker's Darling)

P I P AfoSABE JfF *=H@ I Aol &7 A7
TR TUA 9PGA AQA SWiiTa! 0N IFADPT TSy A 972
IR, "W 9BI6 S (TS &7iH Wi, WA (TN ' —

¢P OYA WIAAIT BT S0 IPWEL BISIGT BT, SITIKIBI B2 R
CTY 9YT WO @14 S [T BT LD Gl Wiy adsH
R S|

53 TSI T 20!, T U SaF17 fofSiBe BrE ade STrerifa
& A 83 932 AP YI[A, OUA BIFIR IR BI-[9%6 YR
T | @A?

BT, 9P AT AT 2T TILDT BT ‘ITIHIN Tifeqe’ qt

S oM FIBIIGI O S, JT G S9A1T [@OoA 5de|
3P WA [PIT DA A, I7eP [P DR I Aot

@S| 9 AT T G2 - (@R WM 271 HAO Q|

BIafae 3G Qafafare

WA ATEEIT ICT 86 DK [dSiie~ @617 Sdt Mg ¢ia 932 ©igdd
SIR@A—"a313 @A A 3731 A"

aft 96 WIS P& TH INTA, Tm SIS 567 B
T, 5B CIMA (ATHR TP GBI ©IHRTT “(pfSb ST AT (@1
3T @ISTOT JHT (@ WP O GG R0 I 4818 Bieet
@RI BTN & BIBT (@1 A& Al
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IfIS*IH g1A:
AGRA (STBIF 675 B WIITST, TUA WA ST (Ao g
Q32 AT T ZIONT ‘BADIHG —5P 0YA2 ITH (@I Sy

TTER FPA| AP HFAIT Sie & Jio Mied EoEo ¢l
TR M2S12 ¢ ATH &0 Y BIFT ALB ‘oA @ g mw|

AId:
@A ORI DI e @A?

AQUTH 9PE AT 2@ 2@ @G ONREIEA BB SISHT IAT
0T GleT8 1T BF BT ferd @A ATl

o IM @A PN, O JFIF WA @G lReid, dSd
FATSIIST 932 FPOBIF STSBHIA BI3E| SOPIG Sifoe 2 |

o 97 Iue BIFT eI feiyA “Siifdfer fAw, FI6 @AISA It
‘AOAATE ST AT @ GHl@ P NLIITo
BIPIT IRIA A YI Q@ Tt Iy 711 ate ge1hie %o
932 THEH A At afe fJ AT Jert 7%, aft 2t HrEwa
GiibTo! G @]

8 TUATHI Shlzd :
Y YA 91513 BIfG
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